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In this presentation we'll explore...

What is advocacy?

The Ladder of Influence

Building and sustaining relationships

Mass Rivers Alliance

How to deliver your message effectively  members at Department

of Fish and Game
Headquarters

Why and how to build coalitions




What is advocacy?

———————————————————————————————————————————————————————————

. i Massachusetts Lobbying Law
* Educating (M.G.L. c. 3, §§ 39 - 50)

° Inﬂuencnlg Can be found on the Secretary of the

| Commonwealth website:
i http://www.sec.state.ma.us/LobbyistWeb/ReadMe/MALobbyingLaw.pdf i

___________________________________________________________

* How to be an effective advocate?

Four P’s to embody:
— Polite

— Persistent

— Patient

— Persuasive

Walk & Talk co-hosted by
ELM and Mystic River Watershed Association



The Ladder of
Influence ‘Real

decision
makers

Decision makers

Participants

Non-participants

>ACTIVITY: Which part of the ladder are you on right now? Why? What are a couple specific
things you can do to deepen your engagement there or climb to the next rung?



What's the foundation of this work?

RELAIIONSHIPS!

P 1

Erica & Paul Schmid,
State Representative
for Westport, during a
visit on his farm in
Westport

> Activity: What are characteristics of
well-functioning relationships?




Tips for Relationship Building

1. Know who your elected officials and their staff are.
www.wheredoivotema.com is a good starting place.

2.  Know who the relevant agency heads/officials are

3.  Goal: Be known and liked.

Environmental advocates meet
g% for coffee with Senator Eldridge
L in his district.

Advocates for fossil fuel
Vote o I . .
B irman, B divestment gathered outside

mﬁept 8th

-w'?'f the Massachusetts House
Re-electﬂ B i

Senator

Pat Jehlen —— ‘ Chamber.

aenuon NINFRSSIVE

Advocates hit the doors for
Senator Pat Jehlen.




Tips for Relationship Building

Be a reliable resource
Be positive + Give friendly nudges
Don’t just be in touch when you have an ask

Aim high, but have realistic expectations and expect to take the lead

Environmental advocates meet with
Rep. Lori Ehrlich of Marblehead in
her State House office.
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> ACTIVITY: Why do you work on this issue? Why is it personally important to
you?

Reading recommendation for those interested in how public policy agendas get set:
Agendas, Alternatives, and Public Policies, by John Kingdon




Policymakers want to know...

WHO: Who'’s working on this issue? Who is working together
(coalition)? Is there a point person?

WHAT: s there a legal requirement/basis for action? Are there widely
accepted guidelines? What are some possible approaches/solutions?
What are you looking for me to do?

WHERE: Where is this idea already being implemented? How’s that
going? Is there any data to indicate impact?

WHY: Why is this important?

WHEN: Save time by including all the pertinent information up front.



Power in Numbers

* Coalitions (i.e. Green Budget Coalition)
— Why do coalition-building?
— Activity: Who might you start working with (more)
to advance the cause?

* Coalition building strategies
— Build consensus/shared agenda
— Send the message together

Advocates meet at Environmental
League to share information and
coordinate efforts.




Power in Numbers cont’d

Legislative

THE GENERAL COURT OF MASSRCHUSETTS
STATE HOUSE, BOSTON 02133-1063

luly 20, 20146
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Green Budget Coalition
Oroanizational Endorsecs:

Environmental Leame of Massachusens
Acadia Cemer

All Derchesser Sporns League

American Farmland Trust

Appalachian Mowntaim Club

Arborway Coalition

Assockaton o Preserve Cape Cod
Berkshire Enveronmental Action Tesm Berkshire
Girown

Berkshsre Natwral Resowrces Council
Better Future Project

Hastan Harbor Now

Bosson Park Advocates

Brookline GreenSpace Allance

Burzards Bay Coalmion

Charbes River Watershed Association
Charlestowm W terfnom Coalition

CISA: Community Involved in Sustaining
Agreculture

Clean Wager Action

Chineate Action Business Associstion Conaecticut
River Watershed Council

Conservation Law Foundation

East Qabbin Land Trust

Emerald Mecklace Conservancy
Ervisonment Massachusets

Esplanade Association

Esmex County Greenbelt

Franklin Lund Trs

Frankfin Park Coslition

Friend of Leo J. Martin Skung

Friends of Alewife Rewervation

Friends of Myles Standish Seate Foesz
Friends of Ponoosue L ake

Friends of Robinson Stie Park

Friemds of the Bloe Hills

Frignds of the Middleses Fells Heservition
Friends of the Public (anden

Friends of Upton Ste Forest

Friends of Wompatuck State Park

CGarden Club Federation of Massichusens
Galdermod Foundation

Cireater Boston Chapter of Trout Unlimited
Gireen Newlon

CireenBoots, Ine

Ciroundwork |awrence

Giroyndwork Somerville

Hilhown Anti-Herbicide Coalinon

Home Energy Efficiency Team (HEET)
Hoosie River Watershed Associanon

Hop Brook Prosection Association

Housatonie Valley Association

Ipswich River Watershed Association

Keep Massachisets Beaifid

Keswed Land Trust

Lakes and Ponds of Western Missachusens
LivahleSirerts Allinnee

Lowell Parks & Conservation Trust

MA COLAP

dass Audubon

Minss Energy Consumers Alhsnce
Massachusens Association of Conservation
Commissions

Mlassachisetns Breast Concer Coalition
Massachusents Climate Action Network
Massachusens Farm wo School

Massachusetis Forest snd Park Friends Network
Massachusents Horiculbtral Society
Mlpssachusens Land Trust Coalstion
Massachusetts Ovganizanon of Stte Engineers and
Scientists { MOSES)

Massschusetts Pipel ine Awareness Network
Mlgssachusens Rivers Alliance

Massachusens Sierma Club

Mlpssachusens Sman Growth Allance
Mussachusents Sociely of Mimicipul Conservaton
Professionals

Mlassschusens Wateribed Coalition
Mlermimack River Winterahed Councel

Mlothers O F o

Blount Grace Land Conservation Trost

Mystic Rover Watershed Assocution

Mahin Biver Waterihed Associstson

Mutimaal Wildife Federatson

Neporset Rrver Watershed Assocution

Mew England Mountuin Bike Associstion
New England Wild Flower Society

New Marlborough Land Trust

MNorth pnd South Rivers Waterabed Assocution
OARS; For the Assabet, Sudbury and Concond
Rivers

Parker River Cleun Water Association

Progect Green Schools

Saunders Hotel Group




Contact Information

Erica Mattison, MPA, ]JD
Legislative Director

617-742-2553
emattison@environmentalleague.org
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